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NEW FOR 2014

Onsite Client Consultant Partnership

 Onsite Client Consultant Partnership OCCP is a revolutionary
new service from Appino

« It allows Clients to have a talented and knowledgeable
resource on-site for the duration of an project and beyond

» Clients can have unmatched project transparency, drawing
upon the tacit knowledge of our consultants

» The wealth of knowledge that our consultants provide is
added to the collective knowledge of the organisation

« Each solution is crafted to suit the individual requirements of
each Client
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JeoP TEAM

Key Development Team

_ | Off-Site (Programming Resources can be placed onsite upon Client request)
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CLIENT CONSULTANT PARTNER (CGP)

This person would be the single point of contact for client and remaining on premises as a consultant.
A typical OCP would have the following characteristics...
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SOLUTIONS ARGHITECT

The second in command and steering the team based in the ODC. Solutions Architect
would have the following characteristics...
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DEDICATED PROGRAMMING RESOURCES

Mostly working from the dedicated offshore facility they will typically constitute the following;:
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VALUE ADDED RESOURGES

These resources will typically be deployed at various stages of the engagement and may, depending
on the severity, be onsite or offshore. They may include:
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HOW IT WORKS

The perfect balance of Onsite and Offshore
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OCCP: COMMUNICATIONS

Communications Structure in OCCP Model

Strategic

Steering
Commiittee
Meetings
Operational Stat
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: PMO Review
|
Discussions
Tactical L I EE S
DAILY WEEKLY MONTLY QUARTERLY
Interactions Interaction Interactions Interaction
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BENEFITS SUNMIARY

Benefits of the Appino OCCP Model

COMMUNICATION FRAMEWORK VISABILITY

One of the biggest challenges with Our OCCP business model follows a
Outsourcing is communication. stringent framework inline with
With a local onsite presence you Client’s coding standards & best

have to deal with just your CCP. practices

CONTINUOUS ONSITE PRESENCE
Unlike traditional Outsourced teams, we
have a continuous presence at your
premises to manage expectations
continuously.

AGILE SCALE UP BETTER BUDGET MANAGEMENT
Full Agile practice allows for easy Greater flexibility for clients to draw
scaling up and scaling down of their annual IT budgets instead of
resources. constantly investing and upgrading

their IT systems as well as IT
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BENEFITS SUNMMARY

Continued...

MULTI-PROJECTS BUSINESS MATRIX
Multiple projects can run A Matrix that showcases Business
concurrently. solutions delivered vis-a-vis

operational requirements. ——‘

FREE UP BUDGETS & RESOURCES
Freeing of budgets & resources allows
clients to focus more on business.

I
CONSTANT UPGRADES CONTINUOUS MONITORING
Modern cutting edge technology Continuous monitoring of solutions
environment wherein we ensure provided and their impact.

constant upgrading.
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